Kick-off Meeting 2019

June 3 -June 6, 2019
Ghent

StarT Network Event

Kick Off, Research Skills 1, Complementary Skills 1 & 2
Monday 3" June - Thursday 6" June, 2019

Hosted by Ghent University, Ghent, Belgium

Sunday 2" June

14:00 — 18:00 Social Event in Ghent city centre (ESRs)

19:00 Dinner (“Patrick Foleys” - ESRs)

Monday 3" June

Kick off and Supervisory Board Meeting

Location: Het Pand, Meeting Room 2.3, August Vermeylen

8:30-9:00 Arrival/welcome

9:00-12:30 Kick off meeting

9:00-9:15 Welcome (by coordinator, Elfride De Baere, UGent)

9:15-9:45 Partner introductions (name, institute/organisation/company, role in project)
9:45-10:15 Administrative and financial guidelines (EU cell UGent)

10:15—-10:45 Project management and reporting (Simone Dusseljee)

10:45—-11:00 Coffee break (room “Uttenhove”)

11:00 —12:15 Presentation from the WP-leaders on the WP tasks & deliverables for year 1 (max
20’+ 5’ discussion/questions per WP: WP1, Sandro Banfi; WP2, Frans Cremers; WP3, Susanne Kohl)

12:15-13:30 Lunch (room “Uttenhove” & Picture of the entire consortium)
13:30-14:00 Fellow Board meeting

Research Skills 1 Training

Location: Het Pand, Meeting Room 2.3, August Vermeylen

14:00 - 17:30 Part 1 of Research Training-1 (RT-1)

14:00 — 14:45 Pathways involved in vision (Susanne Kohl, EKUT)

14:45 - 15:30 Genetic architecture of ABCA4-associated disease (Frans Cremers, RUMC)
15:30 —15:45 Coffee break (room “Uttenhove”)

15:45—-16:30 Regulation of the retina (Sandro Banfi, TIGEM)
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16:30—-17:15 Stem cell models to study inherited retinal diseases (Michael Cheetham, UCL)
17:15-17:30 Coffee break (room “Uttenhove”)

17:30 - 18:15 Supervisory Board meeting
Location: Het Pand, Meeting Room 2.3, August Vermeylen

19:00 Networking dinner (restaurant “Pakhuis”)
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Tuesday, 4" June

Research Skills 1 Training
Location: Het Pand, Meeting Room 2.1, Dormitoriumzaal

09:00 — 12:30
09:00 — 09:45
09:45 - 10:30
UGent)

10:30—-10:45
10:45-11:30
11:30-12:15
12.30 - 14:15

Part 2 of Research Training-1 (RT-1)
Genetics of inherited retinal diseases (Carmel Toomes, UnivLeeds)

Generation and use of animal models to study genetic diseases (Kris Vleminckx,

Coffee break (room “Uttenhove”)
Clinical aspects of inherited retinal diseases (Bart P. Leroy, UGent)
Therapies for inherited retinal diseases (Rob Collin, RUMC)

Lunch (room “Uttenhove”)

Complementary Skills-1 Training (Research Quality & Ethics)
Location: Het Pand, Meeting Room 2.1, Dormitoriumzaal

14:15-17:00

14:15-15:00

15:00-15:30

15:30-15:45

15:45-16:30

16:30-17:00

17:15-18:15

Complementary Skills-1 (CS-1)

An introduction to research ethics (Janet Holt, EAB)

Biobanking (Veronique T'Joen, UZGent)

Coffee break (room “Uttenhove”)

Dilemma Game: Professionalism and Integrity in Research (ESRs, UGent)

Key ethical aspects of ESR projects (Janet Holt, EAB)

Management meeting (project coordinator, operational managers, financial and

administrative managers)

Location: Het Pand, Meeting Room 2.2, Oude Infirmerie

19:00

Networking dinner (restaurant “Domestica”)
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Wednesday, 5" June

Complementary Skills-2 Training (Fundraising at the European level part 1)
Location: Het Pand, Meeting Room 2.1, Dormitoriumzaal

09:00 - 12:30

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30-10:45

10:45-11:30

11:30-12:30

12:30-13:30

13:30 - 15:00

15:00 - 15:15

15:15-15:45

15:45 - 16:45

16:45-17:15

Complementary Skills-2 (CS-2)

Scientific project funding from a researcher’s perspective (Frans Cremers, RUMC)

Fighting Blindness Ireland (Laura Brady, FB Ireland)

Retina International (Christina Fasser, Retina international)

Coffee break (Dormitoriumzaal)

Fundraising: lessons from the HIV field (Linos Vandekerckhove)

Establish the workgroups and presentation guidelines (Frans Cremers, RUMC)

Lunch (Restaurant Het Pand)
Analysis of fundraising activities (ESR workgroups)

Coffee break (room “Uttenhove”)

Preparation of presentations (ESR workgroups)

3 x 15 min presentations (ESR workgroups) and discussion

Preliminary conclusions on fundraising (ESR fellows & partners)
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Thursday, 6" June

Research Skills-1 Training
Location: Campus UZ Gent, Faculteitsraadzaal (3K3)

09:00 - 12:30 Part 3 of Research Training-1 (RT-1)

09:00-10:30 Genomics and transcriptomics to study inherited retinal disease: ptl (Frauke
Coppieters, UGent)

10:30—10:45 Coffee break (Faculteitsraadzaal)
10:45—-12:30 Transcriptomics to study disease: pt2 (Pieter Mestdagh, UGent)

12:30-13:30 Lunch (Faculteitsraadzaal)
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Wi-Fi:
Connect to the “UGent Guest” network
Login guestltnl

Password n7gNyaM5

Venue kick-off meeting StarT 2019:

June 3rd-5th: Het Pand, Onderbergen 1, 9000 Ghent

June 6th: Campus Universitair Ziekenhuis Gent (UZ Gent), Corneel Heymanslaan 10, 9000 Ghent

Hotels:

Hotel de Flandre Poel 1, 9000 Gent

Ghent River Hotel Waaistraat 5, 9000 Gent

Cour St-Georges Hoogpoort 75-77, 9000 Gent

Restaurants:

Foleys Recollettenlei 10, 9000 Gent

Pakhuis Schuurkenstraat 4, 9000 Gent

Domestica Onderbergen 27, 9000 Gent

Contact:

Elfride +32 472 45 88 93 or elfride.debaere@ugent.be
Frauke +32 473 82 85 98 or frauke.coppieters@ugent.be
Miriam +32 487 68 76 92 or miriam.bauwens@ugent.be
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Getting from your hotel to the meeting venue (Het Pand)
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3. Cour St Georges
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Getting from your hotel to the meeting venue (UZ) by bus (only for ESRs)
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Once inside the hospital (UZ Gent), go to entrance 42 (K3) and go to room “Faculteitsraadzaal” on

the third floor.
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